Business Improvement
Elections
Communications

Strategic Director
Housing, Communities &
Governance

Housing incl HRA,
strategy, development &
housing options
Communities

Health & wellbeing
Environment &
Regulation

Legal & information
governance

Democratic

Chief Executive

Strategic Director
Place, Operations and

Sustainabilit

Development mgt
Building control
Planning policy
Regeneration
Economic development
Waste & Transport
Grounds, streetscene
Climate & sustainability
Coastal & Engineering
Parking

APPENDIX 1

Strategic Director
Corporate Resource and

Transformation

Revenue & Benefits
Customer services &
information offices
Finance

Contract management
ICT and digital

Human Resources
Estates & Valuation




